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Although some people think winter is the quiet time of the year for
our membership it's the opposite for staff and the Board as they
produce plans for the 2010/11 year and reports on the year that
was. There is a lot to digest in this edition with some interesting
topics to the fore lately.

As with all editions, the first page of the Searchlight contains a
summary of topics so that you can focus on issues as required or
perhaps pass them on to those with a need. In general terms
priority issues will feature early on in each publication and all
information contained is free to be publically distributed.

If you have any direct questions or topics that you want outlined in
future issues then please feel free to drop the national office an
email: admin@landsar.org.nz or phone me direct on 0276 915107.

Regards - Hadyn Smith

1. Money to pay for training- First AidStudentfees

LandSAR has a considerable amount of money assigned to us for use
in paying of First Aid Student fees for Groups. Unfortunately very
few have claimed anything in the last 12 months. If your Group has
paid for such instruction with an accredited outdoor provider since
1 July 2009 or you intend paying such fees by the end of July 2010
then we may be able to reimburse you at the 100% level if you can
send us the receipt or invoice. If you want to share in using this
funding source then I suggest you contact Joanna without delay at:

admin@landsar.org.nz

2. Live Tracking Development

The have been a number of requests for funding support and a
greater emphasis to be applied to live tracking systems in New
Zealand by LandSAR. Although the work by many Groups on such
systems is to be applauded there exist many other priority issues
that also need to be addressed. A policy on Live Tracking has
therefore been developed so that our membership is aware of what
is happening nationally around such systems. Refer url:
http://www.landsar.org.nz/Resource.aspx?ID=3193
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3. LandSAR are we getting the formula right

Since starting in my role in November of 2008 I have noticed a transition towards optimism from the
LandSAR membership. Sometimes we do tend to focus on our challenges rather than our successes and I
think it’s timely that we perhaps look at some of the things that are now being achieved collectively. No
real reason for my focus except to emphasise that we will always have challenges but overall we're not
tracking too badly in comparison to even a year ago. Let’s look at some of those positives and the
challenges:

T
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lead agencies top the levels up dathe Insurance Council stop its members adding a surcharge for those
involved in SAR but for the moment we at least have some guarantees in this area for our N.O.K that we ne
had in the past beyond ACC.

LandSAR Affiliation We now have 100% affitian from all our Groups, but more importantly the ability to
adzLILR2 NI (K2&4S Ay ySSR RANBOGfeE GKNRIAK 2dzNJ T2 dzNJ
we are now hearing what those problems are and have an ability to deal to tresisgised.

SAR Capability LandSAR is now aware of our base NZ wide capability from an objective perspective with eve
Group now having completed the Analysis Tool For Groups. The results now feed into our support planning
allow us to know what iseeded. This is a huge tool in allowing us to use and share our resources correc
while allowing our leading Groups to still lead and maintain such standards.

Outdoor Safety CommittegA y G KS LI a0 adKz2asS Ay GKS 1 ya&usséctopaSaB
whole got nowhere near its fair share of funds to support the lost, missing or injured in the outdoors. Now ¢
our Groups get a guaranteed share of the roughly one million dollar pie and our capability is growing annually
a result.

Operational Communicationg Last year through OSC we invested over $400,000 into communication:
equipment for LandSAR Groups. We are planning to invest $300,000 annually in this area for the next five y
(from OSC) so that the safety of operationalteacontinues as a focus. We all have different needs and
equipment alliances that need to be streamlined but at least we now have some funding to throw at a healtt
five year replacement plan.

Competencieg Two years ago we embarked on a process to igveur own competencies and the first target
was Team Leaders. What has impressed me with the evolution that took place, that is now a permanent pari
the competency development method, was that it was the team leaders themselves (Police and LandS
volunteers) who came up with the final competencies and the trials were conducted using the working par
membership in all Police districts. No bureaucrats or educationalists, just grass roots people doing an excel
job. The roll out has been well reged and its great to see both the Police and volunteers acknowledging the
SEOSttSyid ¢2N] Ldzi AyidG2 GKA&a aadl NIéo w2YS 41 a)
driven by our members should be applauded.

Representatiorg Last year thenew LandSAR Constitution was voted in and now around 100 Group delegate
will represent the interests of their membership this year at the AGM Forum and Conference in Hokitika. Hu
progress on the 21 that were previously vested with representing aB@2ips and national bodies.

Can we do better? Absolutely. Overcoming our challenges is sometimes hampered by resistance to
change and lack of two way quality communication (wherever possible we must include face to face
communication). Although emails and phone calls are important, regular face to face interaction is a vital
focus for our FSO'’s, the NTC and me. To underline the importance we place on this, it is my intention that
we visit all districts in the coming months to ensure our plans for 2010/11 are in tune with our
membership needs and wants. Refer article 6on page 3
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4. LandSAR operational uniform

It has been suggested by some in the sector that one thing lacking in the SAR environment for the
LandSAR membership is a “base uniform” supplied by the national organisation that can be readily
recognised by the public in search settings. Police, CoastGuard, St John, Surf Life Saving easily stand out
at any search scene and to a degree so do LandSAR as we are the ones with no nationally standardised
gear, with the odd exception. With that in mind we have been spoken to by several commercial
organisations that may be in a position to assist with the central purchasing of such a uniform so it would
appear to be a good time to have a debate from within. The question therefore is if base search clothing
were to be supplied free of charge for our active membership what would it be made up of? What we
mean by this is what kit would all our membership Groups use while searching and training. For
example: High Viz vests; high viz rain coats/trousers; beanies/caps; overalls - to name just a few.

Some of you will perhaps say we don’t need a uniform to help the lost, missing or injured. No one does
across the whole sector but everyone except us has taken that step and supplied a uniform and many of
our Groups do already supply a base kit. When training, attending courses or when involved in major
SAROP or SAREX what you wear can assist in growing a belief that no matter where you may be, we are
one and we are inclusive. If we can move towards that position without individual cost how can that be a
bad thing? Can I ask that anyone with an interest lets any FSO or me know what you would see as a “base
kit” that you see would be helpful for all Groups to receive.

5. LandSAR announces partnership with Tait Communications

Tait Communications have offered their expertise and support for LandSAR in the technical sector of SAR
communications and we have recently entered into a partnership agreement. The media release from 3
June can be found by clicking on: https://www.landsar.org.nz/Article.aspx?Mode=1&ID=1804

6. [FYR{!w aFIOG FAYRAYIE YAaarzy

The 2010/11 LandSAR Business Plans are now being formulated. Although the national organisation has
had a great indication from outcomes outlined in the Analysis Tool For Groups, we need to ensure that
what we are planning remains in tune with the objectives of those who are ultimately searching for the
lost, missing or injured. With that goal in mind, I will be making a minimum of two visits in each
membership area together with FSOs and Board members (where able), to ensure anyone with a wish to
have input or a say into our outcomes will be able to do so. FSO’s will plan the visits in discussions with
local Groups and at this stage here is the very rough draft of visits times:

|

Tasman (Nelson and Blenheigiate June

Tasman (Greymoutlg mid August (extension to a LandSAR Conference meeting)
Midland (Taurang- 22 June, and Taupd®3 June)

Auckland (KeKeli and Aucklandy, mid July

Southland/Otago (Dunedin and Queenstowrgarly August

Eastern (Gisborne and Wairaainid August

Canterbury (Timaru and Chah)ate July

Lower North Island (Wellington/Palraton Northg at a time that suits)

Taranakig August

=4 =4 4 -4 -—a —a -2 -1

Obviously people will have to put themselves out to travel to these meeting and if anyone has any issues
that they believe has been overlooked in the Strategic Plan or are not being catered for or suggested in
communications to date then contact any FSO, any Board member or me at the national office and the
concept or suggestion will be considered and responded to.


https://www.landsar.org.nz/Article.aspx?Mode=1&ID=1804
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7. LandSAR Training Strategy

Our National Training Coordinator - Ross Browne, has been working on identifying gaps in LandSAR
training and evolving our training strategies reflect what we can afford and our needs nationally. There
is still a lot of work to be done to ensure we achieve our objectives but we would now like to hear from
the sector on whether our high level goals are in tune with our membership needs. This information
gathering will also be part of the “fact finding mission” being conducted by LandSAR and each goal is
outlined in full so that even those not attending our meetings can have their say by dropping a line to the
National Office. The following are the draft training goals as they stand today:

Goal 1: Operational volunteers have appropriate skills and can operate safely

Sub goals:
1 1la Competencies are developedrfall incident management and field positions by 2015
T 1b Search methods and track and clue awareness training is scheduled nationally at initial and
continuation levels
1T 1c Tools are developed to support assessment of individualssfeeglLL (Initial Response) Competencies
T 1id Opportunities for assessing Level 2 (M@lgriod) Competencies are provided at least annually
Goal 2: Training activities are linked to operational outcomes
Sub goals:
1 2a Group training plas are developed in conjunction with Police to meet local operational needs and
focused on most common operational scenarios
T 2b Group and National training plans are completed before 1 July annually
T 2d Groups use appropriate training @mexercise tools for the activity being undertaken

Goal 3:Formal training opportunities focus on megtioup activity

Sub goals:
1 3a Formal course funding favours muifioup activity
T 3b Training for selected key roles be conductedsomational basis

Goal 4: Multi-group incident management teams are supported and encouraged

Sub goals:

1 4a Incident management team exercises are scheduled annually on a national basis and designed to
encourage working relationships betweenstiers of groups likely to work together for large
operations

1 4b Training for specific IMT units is developed and scheduled nationally

Goal 5: Specialisation in operational and support disciplines is supported and encouraged

Sub goals:
1 5a A national development plan for LandSAR Search Dogs is completed and funded appropriately
1 5b A national development plan for Visual Trackers is completed and funded appropriately
1 5c A national development plan for advanced searadnping is completed and funded appropriately
T 5d A skill development programming for Communications Unit staff is initiated
1 5e A skill development programme for training developers, deliverers and evaluators is initiated
Goal 6: Groupraining reflects the need for progressive development and succession planning
Sub goals:
1 6a A common induction training packaged is developed for groups to use
1 6b Initial training through formal courses will be organised by the Nati@fce and scheduled annually
1 6¢c Continuation training opportunities will be organised by the National Office and scheduled annually in

support grouplevel activities
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Goal 7: National Training Models Best Practice

Sub goals:
1 7a Land@R National camps and exercises model best practice to practitioners

Goal 8: Training is appropriately integrated with sector partners

Sub goals:
1 8a Coordinated Incident Management Training is delivered in appropriate ‘agdincy
settings
1 8b LandSAR will work with partner organisation to develop a joint calendar of national

training events and encourage mutual attendance at appropriate training opportunities
1 8c LandSAR will support NZSAR efforts in developing the NZSABuU@aralum

document

1 &d LandSAR will encourage volunteers to complete qualifications commenced from
tertiary providers

1 8e LandSAR will participate in appropriate trainers meetings and other activities to

facilitate resource sharingithin the sector

All of the above will be discussed with Groups and members during the fact finding mission with a emphasis on maki
sure that what we know to be best practice is actually applied consistently.

8. DoC deal for LandSAR membersperational and individual focus

We are working with DoC on a number of membership issues at present, such as the visitor intentions process, and
although we do not always get resolutions immediately we have haddbnréirmed that LandSAR may use all DoC
controlled huts and campsites free of charge for training exercises and whilst undertaking searches. Please note that
where a training session is known bookings are required they must be made using the normal local procedures.

DoC has also confirmed that on prodoctiof LandSAR ID cards members get a 30% discount on 12 month backcountr
hut passes. There are conditions to this offer, as follows:

f ¢KS Wldzi ¢AO1SG YR . F0102dzy iNB I dzi tlFaa O2YRAC
0 Proof of membership (LandSAR Ids) must be provided
0 Thee is no discount on a Backcountry Hut Pass issued for 6 months

A discount of 10% on Great Walk hut fees is also available for LandSAR members. There are conditions to this offer

1 The 10% discount applies only to members who have purchased a Backdduniwgss prior to applying
for the Great Walk discount. (To enable verification of membership).

1 The Backcountry Hut Pass number and Associate membership number must be quoted at time of purcha:
or booking. The Pass must be valid and current.

1 The discout applies all year.

Our thanks to DoC for making these options available to our membership.
9. Bunnings support the LandSAR Fund Raising and Awareness Week

It is with great pleasure that LandSAR would like to announce that Bunnings Warehouse will be
supporting the LandSAR Awareness and Fund Raising week from 14 to 20 June and have supplied sealed
collection buckets, LandSAR “thank you” stickers and collection venues for the 19 membership groups
who have indicated they wish to be involved in this process (if Bunnings have a branch in that area).
Meredith (from Sputnik) will be in touch again this week to arrange points of local contact with
Bunnings. We suggest that as well as street collections, the Bunnings location will provide other options
and a public assembly location that assists in the awareness and collection process.
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As a result of Bunnings involvement LandSAR is also pleased to announce that all funds raised will be
retained by the individual Groups as collected - although we still want a report of how the week went
and the total funds raised.

10. Decisions for Heroes appraisal

Thanks to all those that have contacted or alerted LandSAR to the presence of the Decisions for Heroes in
the SAR market. The following is an overview of our findings based on our direct contact with the site
operators. D4H is a small Irish based software development company who have been engaging in an
email campaign direct to LandSAR Groups promoting their software. Their system is a comprehensive
package for recording membership details, training, incidents, calendar of events, bulletin board,
alerting, analysis, etc. See www.decisionsforheroes.com .

Their system is hosted on a Server in Dublin and is accessed via the Internet. It does not run standalone
on a local Laptop/PC. Their web site indicates that costs to access their system would be in the order of
NZ$1000 per year per Group. There is no NZ based support or training. It is understood that they have
one user in NZ, a North Island USAR team.

D4H is designed as a system for an individual response groups and not as an integrated national system.
In this regard, we are developing and are in the process of trialing a national register of our membership,
our Incidents/Operations and volunteer time recording. It will be important to us all that we continue to
invest in this strategy at a national level and work together to develop a system to meet LandSAR’s
needs.

Groups are encouraged to look at new developments nationally and internationally but we do urge
caution when considering adopting such systems. You will need to look at the implications of:

1 annual and potentially increasing licensing costs
1 your training and support requirements

1 duplication of data, time and effort in maintaining a local Group based system in parallel with a
national system

1 the additional demands on time and effort to implement and maintain a local system

whether all the cleaver “bells and whistles” add value (for the effort) to the operation of your
Group.

LandSAR is committed to the ongoing development of the national register and Web Reporting. This is a
significant investment for an organisation such as ours and we need to continue down this path to meet
the reporting requirements required by our stakeholders. Groups will continue to benefit from the work
that is being undertaken to provide access to membership, Operational Records and Time Reporting.
However this will take time and we need to take a phased approach as budget and other strategic
priorities allow. Most importantly, your support and participation is essential to achieve the nationally
based result we need and in order to ensure our support for the lost, missing and injured is sustained.

11. Group Capabilityg Analysis TobFor Groups now complete

The Analysis Tool For Groups (ATFG) has now been completed for all 62 LandSAR Groups. Thanks to
everyone for making the effort for this study to be completed. Individual Groups will be appraised of
outcomes but we will not be publishing or disclosing anything except overall findings and the national
average of 73%. Speak with Group FSOs if you have any further questions.


http://www.decisionsforheroes.com/
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12. IT Review forms

The SARAG IT Working Group has collated the range of operational forms in use by LandSAR groups
around the country. The working group started by examining the forms currently in use, in order to
ensure that any software developed or evaluated at a later stage can adequately record the information
we need operationally.

A range of forms has been developed or updated as part of the first phase of this project for groups to
evaluate operationally and provide feedback on. The package is intended to provide a basic set of forms
for the initial response period.

It is likely that groups will have a variety of suggestions on improvements and alterations to these forms.
What has been clear during the process of collecting examples from around the country is that at least a
dozen variations of each type of form exists. It is also clear that the contents of forms reflect different
practices in search management within groups. The forms available for evaluation attempt to capture
the most common and best features of each of them in a single package.

While we would like to move to a position where LandSAR has one set of operational forms in use
around New Zealand, we will not be forcing them onto any group that doesn’t want to use them. We will,
however, be using these standard forms as they evolve to form the basis of a desired hard-copy
distribution at some point in the future.

The forms are available to view at: http://www.landsar.org.nz/Article.aspx?ID=1799 Feedback should
be sent to itreview@landsar.org.nzhttp://www.landsar.org.nz/Article.aspx?Id=1799 For those who
liked the 2004 Toolman forms that are not part of the LandSAR website they can still be found at:
http://www.landsar.org.nz/Article.aspx?ID=1808

13. LandSAR Operational and Training Age Policy

Thanks for the feedback on the suggested LandSAR operational training age. Most of you have been very
constructive and your suggestions have been for the most part applied in the draft that will go to the
Board at its July 28 meeting. As with many of our organisational debates, the LandSAR National Office
has again been accused of interfering rather than actually helping. We have also been accused of putting
a focus on operational issues that are none of our membership’s business. We agree that operational
outcomes are for our lead agencies to address but we don’t agree that our membership cannot have an
opinion. In this case the majority agree that in general terms our volunteers should bel8, with the
suggestion that with lead agency approval a person of any age can be used in training, SAREX or SAROP,
and in general we agree with that position. In real terms LandSAR is saying that although 18 is a great
age to start the process, we accept that there are many cases that would be an exception to the rule and
as long as they Police SAR Coordinator accepts the qualifications and experience of each exception then
that is for the lead agency to explain further, not LandSAR.

It was also suggested that our life and disability insurance should cover all such persons at any age.
Unfortunately no insurance company we can find will insure anyone under the age of 17 in a SAR
environment, so that is not something we have the ability to alter. In other words regardless of the
operational circumstances members can only be covered with LandSAR insurance from the age of 17.

14. Kauri Diebaclk notice for those tramping in the Auckland area North

Kauri Dieback is an obvious concern for DOC and it should be something that LandSAR members take note of if
they have been or intend tramping in the Auckland region. It is recommended that anyone that has been to or is
going to that area and will be going into the bush should review this web page sometime in the near future:
www.kauridieback.co.nz When you are on the opening page scroll down a page or so to “What can we do to stop it
spreading” and look at the PDF attachment “Hygiene procedures for Kauri Dieback”.


http://www.landsar.org.nz/Article.aspx?ID=1799
mailto:itreview@landsar.org.nz
mailto:itreview@landsar.org.nz
http://www.landsar.org.nz/Article.aspx?ID=1808
http://www.kauridieback.co.nz/
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15. LandSAR Photographic Competition

There are some great outdoor photos taken by LandSAR members and in recognition of this untapped
resource in our sector, LandSAR will again be running the LandSAR Photo Competition with a first prize
of $300. There will also be a new section looking at our history. The judging will take place in the lead
up to the 2010 LandSAR Conference and will be announced at that AGM forum. Entries close on Monday
20 September with the competition rules and application form to be found at:
http://www.landsar.org.nz/Resource.aspx?ID=1983

16. 2010 LandSAR Conferenand AGM Forum

The LandSAR Website will be updated shortly to give a greater focus to the conference. It will look
something like this:

® HOME

D> LATEST NEWS D> SUPPORTUS D REGIONAL SITES

> LandSAR CONFERENCE

Conference
Fing out etails at

The full breakdown of the number of delegates per Group has been forwarded to all Groups. Contact the
National Office if you need this again.

The 2010 LandSAR Conference and AGM Forum programme is progressing well and should be near
complete within the month. We wish now to ensure that those that wish to attend this key event have
the ability to easily take the next step. The following information should give everyone the steps that
need to be taken now (if you are a delegate) or in the near future to attend the conference if you are: a
Group AGM delegate, if you are a LandSAR member, if you are a key partner or members of the local or
international SAR sector who wishes to attend or is even interested in attending.

1. LandSAR Group delegate only

The following steps should be taken without delay:

a. Confirm registrations Refer to the website to register. You will need your LandSAR
username and password to login into this area of the website(this link will be added to the
front page next week).

b. Travel method

i. Rental cars- Contact the national office for Avis bookings at Govt Service Rates.
Retain all receipts for the vehicle and petrol use as you will only be able to claim
with receipts up the total amount allocated to your Group.


http://www.landsar.org.nz/Resource.aspx?ID=1983
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ii. Private cars- Retain all receipts for petrol use as you will only be able to claim with
receipts up the amount allocated.

iii. Flying - Book your own Group flights. If flying to Christchurch, Delegates to the
Forum and AGM will need to arrive in no later than 4pm on Thursday 18 November
so that they can travel to Hokitika by bus. Buses will be arranged on Thursday
17 Nov for delegates only. If flying to Hokitika, other delegates may be able to
book flights arriving no later than 9am on Friday 19 November. When booking use
the name of someone most likely to attend. We will be able to change names if
circumstances dictate a change. If you book early and arrange cheap fares, Groups
may be able to apply remaining funds to its membership up to the full amount
allocated as long as travel is supported by GST receipts.

c. Accommodation Once registered for the conference, accommodation bookings can be
made with the I-Site in Hokitika by quoting your registration number. If you wish to
include others in the booking it can be done at this stage but all bookings must be finally
confirmed by August 15 or they may be lost.

2. LandSAR membership

Attendees should first work out if they wish to attend the conference only or the AGM Forum on Friday
20 November at 9.30am with the AGM at 3.30pm (Conference Registrations start at 5.30pm). The
following steps should be taken from July 15, the start of Early Bird three month booking period:

a. Confirm registrations Refer to the LandSAR website to register. You will need your
LandSAR username and password to login to this area of the website.

b. Travel method z all travel is a Group or individual responsibility. There will be buses
arranged on Friday from Christchurch to Hokitika for attendees other than delegates but
only if booked in advance.

c. Accommodation Once registered, bookings can be made with the I-Site in Hokitika by
quoting your registration number.

3. Key partners or members of the local or international SAR sector

The following steps should be taken from July 15, the start of Early Bird three month booking period.
a. Confirm registration(s) Refer to the website to register with the National Office.
b. Travel method z all travel is an individual’s responsibility.

c. Accommodation Once registered bookings can be made with the I-Site in Hokitika by
quoting your registration number.

Early bird bookings will run from July 15 to September 15 only with regular prices applying from
September 16. You should also note that from October 1 the new 15% GST rate will also apply so we
suggest that early booking are not only sensible, they will also save you money.

If anyone has any questions around the LandSAR Conference or AGM then please feel free to email them
to the National Office at any time.



P ELIRLL ,;.\:\\ & b = N “\.,‘ = e S e T } oY
JUNE 2010 S/ @ = A S : ~ SEARCHLIGHT & LANDSAR NEW ZEALAND

17. LandSAR Group and area reporting

The last quarter of MoU and SLA reporting concludes on June 30 and is due in early-July. This is also the
period that we must do our annual return for the year so if you have any matters to be reported that have
been overlooked or are significant for the sector then let me know so that they can be outlined in our end
of year NZSAR report. Can I just point out that we acknowledge every report so if you do not receive a
thank you from either Joanna or myself then something has gone wrong with your report and it hasn’t
arrived with us. FSOs will follow up as it is vitally important that the level of reporting achieved in the
last period, nearly 100%, is also achieved in this period. Thanks again and if anyone needs any further
information on why we need to report to NZSAR then please drop me a line or give me a call.

18. Gary Dicksorg going higher and higher

Gary Dickson has been recently elected as the President of New Zealand Mountain Guides Association.
Gary has been a very active member of SARAG and the Wanaka Group and although he has now resigned
from SARAG due to his raft of commitments we congratulate him on dedicating the time and energy that
he has into LandSAR issues. All the best with your new role Gary.

Final words:

This is a bigger publication than usual but many of the items published needed a little more detail so they
could be understood. Feel free to cut and paste any portion if that makes forwarding any easier.

If anyone requires more details on any of these items or any other issues not found on the website, then
please drop me a line at ceo@landsar.org.nz Hope you have a great June. Feel free to share the
LandSAR Searchlight with anyone that has an interest in SAR.

| look forward to communicating again in the July edition - Hadyn
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